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Introduction 
This summary report provides an overview of the adopters’ journey in Kent County 
Council for all adoptive households who made an enquiry, submitted a formal application 
to be assessed as adoptive households or whose application was presented to panel 
between 1 April and 31 December 2013. Detailed reports are provided every six months. 
The service has developed a new spreadsheet-based tool that captures this data for the 
whole journey and uses it to support effective performance management of every case 
we are dealing with this year. We will need to continue to use this tool alongside Liberi, 
which has now been implemented, as the current version of Liberi does not properly 
support the new two-stage recruitment process nor does it allow us to track our progress 
to the level of detail we need to be able to report on our performance in sufficient detail. 

Adopters’ enquiries  
Between 1 April and 31 December 2013, the Adoption Service received 407 new 
enquiries from prospective applicants, a 28% increase compared with the same 
period in 2012/13 (318). Of these, 267 need to be handled under the new two-stage 
recruitment process. Table 1 shows the number of enquiries received each month for the 
last three financial years. 

Figure 1 
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The enquiries have come from all over Kent as well as from outside the local authority. 
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12% (49) were from outside of Kent’s borders, including 22 from Medway, 1 from 
Brighton, 6 from Bexley, 5 from Bromley, 1 from Crawley, 1 from Croydon, 1 from 
Greenwich, 1 from Hackney, 2 from Hastings, 1 from Horsham, 1 from Hounslow, 1 from 
Lambeth, 2 from Lewisham, 2 from Mole Valley and 2 from Tandridge. 11 enquirers did 
not provide us with any address details. 

Figure 2 shows the distribution of these enquiries across the authority. 
Figure 2 
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Timescales from the initial enquiry to formal application – first-time adopters  
Old Process – applications received before 1 July 2013 
We received 143 formal enquiries from first-time adopters between 1 April and 30 June 
2013. 3 of these asked to put on the new process and so are included in the next 
section. The increase in the number of enquiries did not impact on the speed with which 
we dealt with them. The average time from initial enquiry to preparation group was just 
over 3 months (98 days) - in 2012/13 it took on average 13 months, so in fact we have 
made significant improvements in this aspect. All but one enquiry received before 1 July 
2013 have now been closed, converted to applications or moved to the new two-stage 
process. The one enquiry has complicated medical concerns and a visit by the medical 
adviser has been arranged – if the enquiry proceeds they will follow the new process. 
 
The enquiries progressed as shown in Table 1 below. 
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Table 1: Progress of enquiries made under the old process 
Information event Initial visit Prep Group 
104 out of 140 households 
(74%) attended an info event 

71 out of 104 households 
(68%) had an initial visit. 

45 households (63%) have attended prep 
group. 

3 households were moved to 
the new process.  

 1 household has complicated medical 
concerns and a visit by the medical 
adviser has been arranged 

33 households withdrew 
before attending Info event: 
- 17 did not responded to 
our attempts to contact 
them so we have closed 
the cases 

- 6 were provided with all 
our info events dates but 
did not book on to any of 
them  

- 4 are not ready to proceed 
- 3 currently trying IVF 
- 2 due to health concerns 
- 1 is progressing with 
another agency 

33 households withdrew before 
initial visit 
- 19 did not respond to our 
attempts to book an initial 
visit so we have closed the 
cases 

- 6 are not ready to proceed 
- 2 are progressing with 
another agency 

- 2 are renovating their home 
- 1 is now pregnant 
- 1 trying IVF 
- 1 wants to move to Kent 
before proceeding 

- 1 due to work commitments 

25 households withdrew following an initial 
visit and before prep group 
- 4 were not ready to proceed 
- 4 due to work commitments 
- 4 had unsuitable accommodation 
- 3 did not respond to our attempts to 
contact them 

- 2 were moving house 
- 2 due to health concerns 
- 1 due to family concerns 
- 1 became pregnant 
- 1 was a smoker and not willing to give 
up 

- 1 was trying IVF 
- 1 was getting married 
- 1 couple had separated 

 
New two-stage process 
We had 267 enquiries under the new process between 1 April and 31 December 2013. 
All enquiries are tracked at a weekly meeting. 

168 (63%) of these resulted in attendance at an information event by the end of 
December, and 86 (52%) did so within 10 working days of their enquiry. The other 82 
attended the first information event that was convenient for them. Applicants are given 
three opportunities to attend an information event – if they do not reply to our attempts to 
contact them or fail to attend three information events we write to them asking them to 
contact us if they still wish to book themselves onto an information event. 43 enquiries 
were only general enquiries, from people who were not looking to progress any further; 
and we were still trying to book the remaining 56 enquirers onto an information event. 

53 Registration of Interests (ROIs) had been submitted, including two from enquirers 
who had originally started under the old process, with 45 (85%) decided upon within 5 
working days. The decisions are made by managers, taking advice from social workers 
that is provided in the form of a report from the initial visit. These reports should be 
provided to managers within 3 working days of the visit, giving managers 2 days to make 
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their decision. 
For the 8 cases that were not decided upon within 5 working days, 2 were due to delays 
from social workers, 5 due to delays from managers and 1 due to delays from both the 
social worker and the manager. We have now set up a system to notify managers in 
advance when ROI decisions are due. Managers will use this to chase social workers if 
their reports are overdue and ensure that their decisions are made in time. 

Of the 117 who had not yet submitted their ROI, we had conducted an initial home visit 
with 34 and they had decided not to submit their ROI yet. We were still trying to book an 
initial visit with 22 enquirers, while 11 had informed us that they would not be 
proceeding. The remaining 40 enquirers have been designated as ‘No further action’ 
(NFA), which means that we are waiting for the enquirer to contact us and we will not be 
taking any steps to contact them. The enquirer is notified of this in writing. The trigger for 
this status includes: 

- The enquirer has informed us that they are not ready to proceed and will get in 
touch when they are (e.g. moving house, holidays, settling into new job) 

- If, after two weeks from the time they attended an information event, the enquirer 
has not responded to our attempts to book an initial visit. 

48 of the ROIs were accepted and proceeded on to Stage One of the new process to 
become prospective adopters; 4 ROIs were rejected – one due to ongoing IVF 
treatment, one due to issues identified during the initial visit that indicated they would not 
be approved if assessed, one who was going on their honeymoon and so was not ready 
to proceed, and one who had unsuitable accommodation. 1 ROI was withdrawn after 
being submitted, as the applicants decided they were not ready to proceed. 

Of the 48 applicants whose ROIs were accepted, 10 had completed Stage One by the 
end of December, all taking longer than two months. This is in part due to an issue we 
had with administrative resources, which has now been resolved. However, this created 
a backlog that we are still clearing – as of 31 December there were 12 applications that 
had been in Stage One for more than 2 months. There also appears to be a delay 
involving medicals but we are not able to collect the data needed to determine whether 
this is due to the applicant (how soon they have their medical assessment), their GP 
(how quickly they write up their report and send it to the medical adviser) or our medical 
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advisers (how quickly they review the report and provide us with their advice). If there is 
delay at any of these three points it is very difficult to get the medical advice in time for 
us to make a decision within 2 months of accepting a ROI. Some delays have also been 
caused by DBS checks (average time 22 days) or other local authorities responding to 
requests for checks, as well as personal referees not returning their questionnaires in 
time. Social workers are responsible for their cases in Stage One, supported by weekly 
tracking meetings with admin staff. If all the checks and references are not completed 
within 5 weeks of the ROI being accepted we alert social workers to the actions that 
need to be taken to meet the two-month deadline.  In order for social workers to take 
ownership of the 8 week timeline for all the statutory checks to be undertaken, this target 
will be set as part of the Council’s appraisal process. 

All 10 cases that completed Stage One were invited to start Stage Two and they all 
accepted the invitation. 1 applicant withdrew after starting Stage Two as they felt their 
son was not ready with them proceeding (in January). The remaining 9 cases are still in 
Stage Two, with the first set of approvals due in March 2014 
 
Applications for assessment received from prospective adoptive households  
We received 125 new applications in the first nine months of the financial year, 112 
under the old process and 13 received for Stage Two of the new process. This is a 
28.9% increase on the number received in the same period in 2012/13 (97). Figure 3 
shows the number of applications we received in each month. 

Figure 3 
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The 87.2% (109) of the applications received so far this year have been from first-time 
applicants – we received applications from 95 first-time adopters in the whole of 
2012/13. 9 applications are from repeat adopters, 5 of which are being handled under 
the new process. 7 applications are from foster carers, 4 of which are being handled 
under the new process. 
 
Adopters’ background 
The 125 households that applied consisted of 240 individuals: 115 couples and 10 
single adopters. The majority were married couples (94), while a further 11 male-
female couples are co-habiting. 10 applications were received from same-sex couples (9 
applications in the whole of 2012/13). 

The vast majority of applicants are White British: 90% prospective adopters in the 
current year (91% in 2012/13). A further 4% are non-British white (4% in 2012/13) – 
mostly from Western European backgrounds. We had our first Pakistani applicant for at 
least two years. 

1 application has been received from a prospective adopter reporting a disability. 
(compared with 5 in 2012/13). 

We have had first time applications from all twelve districts in Kent, plus 2 from Medway 
and 6 from other local authorities (1 from Surrey, 1 from Lewisham, 1 from Bexley, 1 
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from Greenwich, 2 from West Sussex). Figure 4 shows the distribution of applications 
across the twelve districts. 

Figure 4 
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As of 31 December 2013, we had 83 cases being assessed, of which 6 were on hold. 12 
applications were withdrawn between 1 April and 31 December 2013, with all being 
assessed under the old process. The reasons for the withdrawals were: 

- Four changed their minds about wanting to adopt 
- One did not want to discuss their past during the assessment 

- One (single applicant) could not proceed due to work commitments 

- One became pregnant 

- One decided to try IVF after attending prep group 

- One withdrew on 2nd day of prep group 

- One had a change in personal circumstances 

- One decided that their birth daughter was not ready 

- One decided to move to the North East of England 
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Adopters approved  

Between 1 April and 31 December 2013, the Kent CC Adoption Agency decision 
maker approved 126 prospective adoptive households, a 107% increase compared 
with 61 in the same period last year; and 87 in the whole of 2012/13 and 40 in 2011/12. 
This was made up of 101 first-time adoptive households, 9 second- or third-time 
adoptive households and 16 foster carer adoptive households. Our target is to approve 
10 households each month, and we are currently exceeding that by 40%. 
 
Figure 5 
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Compliance with the National Minimum Standards for Adoption 
123 of the households approved were assessed under the old process. 91 (73.4%) met 
the NMS requirement of being presented to Adoption panel within 8 months of applying 
(59% in 2012/13). 26 took between 8 and 11 months; and 6 have taken longer than 11 
months (3 of which were due to the assessments being put on hold by the applicants; 2 
due to an independent social worker who we are no longer using; 1 were foster carers 
who had initially intended to adopt siblings but decided only to adopt one of the siblings 
part-way through their assessment). There has been a drop in the average time taken to 
assess first-time applicants, from 9.6 months in 2012/13 to 7.6 months in the first nine 
months of this year (in both averages we have not excluded delays due to assessments 
being put on hold by applicants). 
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3 households (1 repeat adopter, 2 foster carers) were assessed under the new process. 
Under the new guidance ADM decisions should be made with four months of the 
application being accepted. 2 of these 3 cases met this timescale – the third exceeded 
the timescale by 7 days. 

Kent-approved adopters matched with looked after children from other local 
authorities 
Between 1 April and 31 December 2013, two households have had a child placed for 
adoption, where the child was from another local authority. In both cases the adopted 
child was the sibling of a child the couple had already adopted. In 2012/13, 5 
households adopted children from outside of Kent. 

Service Activity update 
Recruitment: 
Despite a number of interviews, the Council has not been able to recruit to a permanent 
team manager post for the Initial Enquiry and Recruitment and Assessment Teams. 

Evaluation of feedback from adopters in relation to information events: 
Coram Research Team is evaluating the feedback. A report will be presented to the next 
Corporate Parenting Panel. 

Feedback from adopters following them being approved: 
This is currently being developed as it is essential that service development and 
improvements are informed by feedback from adopters. 

Cultural work including efficient ways of working: 
This work continues. A number of practices have been changed to support efficient ways 
of working – for example, adoption social workers will not attend Court hearings for 
Adoption Order Applications as child care social workers are well able to address 
parenting issues. In addition, in the past year, it has been an expectation that adoption-
assessing social workers will invite adopters into the office once an initial visit at home 
has been undertaken. This is to support efficient use of time, and reduce travel costs. 
This still remains a challenge at every level. 

In the past year a number of basic human resources requirements and practices have 
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been tightened up – for example sickness management and working at home.  The latter 
remains a challenge in some teams. 
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Conclusion: 
The service continues to manage assessments under both the old and new processes 
as well as supporting the deployment of Liberi, which has taken up significant resources.  
In addition, the service does not have a full management team. Despite this, we have 
greatly improved the speed with which we are processing enquiries. 

We expect that we will be managing the two recruitment processes side-by-side for at 
least another eight months. The standards and performance management processes we 
have introduced continue to support us in ensuring that we continue to operate 
effectively and provide a high quality service. 

Yashi Shah, Interim Head of Adoption Service and Improvement, Coram, Kent CC 
Kevin Yong, Senior Data Analyst, Coram 
14 February 2014 


